
Purpose of Today’s Gathering – March 9, 2026
• Share volunteer survey response highlights
• Hear your hopes for OTP’s future
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Old Town Playhouse Volunteer Survey 
Summary of Responses
Saturday, March 07, 2026



How long have you volunteered with Old Town Playhouse?
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Which option most closely describes how often do you volunteer?
Answered: 74   Skipped: 4
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Which volunteer roles have you served in? (Check all that apply)
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Usher / front of house

Will call / concessions

Backstage crew / run crew

Set construction / Painting

Costumes / Wardrobe

Education / Youth programs

Performer (Actor, Musician)

Lighting / Sound

Creative Team (Director, Manager, Coordinator)

Governance or Administrative Support (Board, Committee, Office Support)

Other (please specify)

Total



How important is volunteering with the Old Town Playhouse to you personally?
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Not very important
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Somewhat important
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Important
32%

Very important
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Essential
17%



Overall, how satisfied are you with your experience volunteer experience?
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How well do current facilities support you in your volunteer work?
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Check-in / gathering areas

Backstage or work areas

Storage for tools & materials

Temperature / ventilation

Restrooms for volunteers

Accessibility for people of all ages & abilities

Safety & lighting

Stage size

Wing space

Poor Fair Good Very good Excellent



From a volunteer lens, how important are the following in a future facility?
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Dedicated volunteer lounge or break area

Secure storage for personal items

Adequate backstage and work space

Multi-purpose rooms (which could be used for rehearsals or youth
programs)

Dedicated rehearsal space

Freight elevator / large load access

Easy access between lobby, stage, and support spaces

Volunteer parking nearby

Larger stage size

No preference / Of minor importance Preferred / Nice to have Required / Essential



What seating capacity feels right for the main theater?
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How important is it that volunteer workspaces in the Old Town Playhouse be fully 
accessible for people of all ages and abilities?
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Not important
2%

Somewhat important
6%

Important
22%

Very important
29%

Essential
41%



Have you encountered accessibility barriers or challenges while volunteering?
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Yes
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No
73%



How do you usually travel to volunteer at Old Town Playhouse?
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As a volunteer, how important are the following location factors?
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Visible & easy-to-find location

Close to restaurants & shops

Close to other arts & cultural venues

Reliable parking close to venue

Close to public transportation (BATA) routes

Located within the central part of Traverse City - an area bounded by
Division Street, Garfield Avenue, Grandview Parkway, and South Airport

Road

No preference / Flexible Preferred / Nice to have Required / Essential



Old Town Playhouse is having early exploratory conversations with potential community and nonprofit 
partners regarding the potential to build a "creative campus" with a variety of groups and activities just a short 
walk away. Which of the following activities and uses would you want to see included in this campus? 
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Children's museum space

Outdoor & nature-based play areas

Indoor play areas for youth

Indoor spaces for youth clubs to gather

Quiet study or tutoring spaces for youth

Inter-generational activities where people of all ages can have fun &…

History & culture exhibits

Art galleries featuring local and fine art

Maker spaces and materials for creative projects

Space for musicians, including young people, to practice

Onsite childcare - either full day and/or before or afterschool care)

I would prefer that Old Town Playhouse not be part of a "creative campus"

Other (please specify)
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Which statement best reflects your view?
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I prefer Old Town 
Playhouse to stay exactly 

the way it is.
11%

I prefer Old Town 
Playhouse to have its 

own independent 
improved facility.

34%

I am open to Old Town 
Playhouse having a new 

shared or co-located 
facility with other 

organizations.
42%

I have no strong 
preference.

13%



Which range describes your age?
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Under 18
2%

18-24
5%

25-34
6%

35-44
14%

45-54
16%

55-64
12%

65+
45%



Reflect & Discuss
• Individually, write a response on a notecard to these prompts:

1. What will success look like for OTP within the next 5 years? 
2. What do you want to see more of, less of, or see stay the same?
3. What 1-3 trends or outcomes will measure progress toward 

achieving what you care about most related to OTP?
• Share responses 
• Turn in your notecard to Megan Motil, Parallel Solutions, 

megan@parallelmi.com 
Share
1. Share
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